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STRATEGY FOLLOWS STRUCTURE

Success brings opportunity. It also brings more
decisions, relationships, and competing demands.

For business owners, athletes, entertainers, creators, and
families, the complexity can extend across schedules,
professional advisors, commercial commitments, and personal
priorities.

The solution is not more people working independently. It is
better coordination among the people already involved.

ONE TRUSTED COORDINATION POINT

Canaan Family & Talent Services is designed around a simple
principle: the client should not have to serve as the project
manager for every part of a complex life.

A dedicated coordination function can organize priorities,
maintain communication, track deliverables, and help ensure
that important decisions reach the appropriate professionals.

FOUR PILLARS OF HIGH-TOUCH SERVICE

1/ PRIORITIES. Turn competing requests into a clear,
agreed-upon action plan with owners, dates, and follow-through.

2 / RELATIONSHIPS. Coordinate communication among
attorneys, accountants, financial advisors, agents, and other
authorized specialists.

3 / EXECUTION. Track deadlines, records, meetings, approvals,
and outstanding items without duplicating professional work.

4 / DISCRETION. Use consent-based information sharing,
appropriate confidentiality safeguards, and defined access to
sensitive matters.
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WHY COORDINATION MATTERS

Family-enterprise research emphasizes that effective
governance depends on consistent practices and attention to
human relationships, not isolated policies alone [1].

Recent research on family-office services also identifies a
growing need to balance personalized support with clear
service boundaries and scalable operations [2].

TRUST REQUIRES CLEAR BOUNDARIES

The strongest coordination model respects professional roles.
Legal advice remains with attorneys; tax advice with qualified
tax professionals; regulated financial services with
appropriately authorized providers.

The coordinator connects the work, documents decisions,
follows through on tasks, and keeps the client informed.
Confidentiality is supported by policies and controls, not
promises alone.

MAKE SPACE FOR WHAT MATTERS

A trusted operating rhythm gives clients greater visibility over
commitments while reducing avoidable administrative friction.
The objective is not to control every relationship. It is to help
relationships operate as one coherent support system.

STRATEGY FOLLOWS STRUCTURE.

Organize the complexity.

Protect the priorities. Enable what comes next.
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